BOXLEY Y N
'. GROUP /‘BRIDGING
“Planning for Center for Offshore Operating (COE) Excellence”

Client: US E&P Division of National Oil Company

THE GAPS~

» Strategy to develop offshore operating capability

» Scarce resources and skills required for organizational capability

* Required offshore standards and practices

* Sharing expert knowledge and best/industry practices would accelerate market
entry

Client Challenge

* Analyzed company process, system, and culture readiness for operating offshore
* Identified options for organization structure and COE role
LIV W) * Developed well delivery process as framework for standards and processes

* Framework and guiding principles for COE based on offshore well delivery process
* COE structure, roles and responsibilities established
* Information management strategy and plan to establish offshore operating

system
* Organizational Change Management * Strategy Development &
Boxley Group * Organizational Design and Capability Implementation

Competencies
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