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Client	
  Challenge	
  

•  Strategy	
  to	
  develop	
  offshore	
  opera=ng	
  capability	
  
•  Scarce	
  resources	
  and	
  skills	
  required	
  for	
  organiza=onal	
  capability	
  
•  Required	
  offshore	
  standards	
  and	
  prac=ces	
  
•  Sharing	
  expert	
  knowledge	
  and	
  best/industry	
  prac=ces	
  would	
  accelerate	
  market	
  

entry	
  

Boxley	
  Group	
  Ac5on	
  

•  Analyzed	
  company	
  process,	
  system,	
  and	
  culture	
  readiness	
  for	
  opera=ng	
  offshore	
  
•  Iden=fied	
  op=ons	
  for	
  organiza=on	
  structure	
  and	
  COE	
  role	
  
•  Developed	
  well	
  delivery	
  process	
  as	
  framework	
  for	
  standards	
  and	
  processes	
  

Results	
  

•  Framework	
  and	
  guiding	
  principles	
  for	
  COE	
  based	
  on	
  offshore	
  well	
  delivery	
  process	
  
•  COE	
  structure,	
  roles	
  and	
  responsibili=es	
  established	
  
•  Informa=on	
  management	
  strategy	
  and	
  plan	
  to	
  establish	
  offshore	
  opera=ng	
  

system	
  

Boxley	
  Group	
  
Competencies	
  

•  Organiza5onal	
  Change	
  Management	
  	
  
•  Organiza5onal	
  Design	
  and	
  Capability	
  
	
  

•  Strategy	
  Development	
  &	
  
Implementa5on	
  

•  m	
  

“Planning	
  for	
  Center	
  for	
  Offshore	
  Opera5ng	
  (COE)	
  Excellence”	
  
Client:	
  US	
  E&P	
  Division	
  of	
  Na5onal	
  Oil	
  Company	
  	
  


